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13 APR 1966

MEMORANDUM FOR: Deputy Director for Support

BUBJECT : Language Proficiency Testing

1. On & February 1966 the Langusge Training School (LTS) begen
en intensive foreign language testing drive in response to the new
Agency lenguage policy. The polley places on LTS the responsibvility
of testing by 31 December 1966 all steff personnel at Heedquarters
with clsimed but previously untested forelgn lunguege proficlencies,
This intensive testing drive is being conducted concurrently with
our regular testing of EOD's, oversess returnees, students completing
asourses, etc.

2. Administration of the testing effort wes implemented as
follows: The Language Qualifications Hegister was divided up to show
the langusge proficiencies in each division or office of the Agency;
pertinent runs were handed to the training officers of the directorates,
who, in turn, passed them 1o their divisione. Training officers'
representatives oontacted individuslly each employee who has a clalmed
but untested proficiency in eny language and set up with LIS an
appointment eceording to a schedule issued by the School; the current
schedule carries through June 1966. Each week, Tueaday through
Fridey, two panels cansisting of two native speskers, mainly contract
ingtructors at LIS, give tests at Headquarters three hours per day.

Up to the present time, oral tests only have been offered, but we are
now meking up combined reading/speaking tests, which wlll begin later
in April.

3, At the bveginning of the intensive testing drive, a total of
4151 untested olaims remeined to be tested. 3ince then, with a test
reservation cepacity of 504 tests available, LIS has given 284
proficiency tests and has recelved notification of roughly 270 disclaimers,
either in lists from various divisions, which are still arriving, or

Approved For Release 2001/07/30 : CIA-RDP78-06202A000100050007-0 Eathvied o stttk
i?&i Eﬁgip tvsgrebing o

¥




Approved For Release 2004/8%¥/30 : ClA;@ﬁ?S-OGZOZAOOM00050001.:-0

[EEPSS LRS-

verbelly from employees when they were called by telephone after not
sppearing for & siheduled test, In eddition to the disclaimers,

105 employees were acheduled for tests and, vhen they did not sppear
end were oslled by telephone, requested to be rescheduled at =
later date; this figure represents 25 percent of the acheduled tests
guring the period eovered. These figures point to the weakest link
in the testing effort, namely the time end encrgy wasted by division
training officers end LIS persommel in scheduling tests for persomnel
who cannot or do not choose to appear at the scheduled time., It has
also been noted that scme employees claiming Intermedlizte to Native
profieiency in = langusge, have, upom being queried, disclaimed
ecurrent proficlency; in several instances such dimi&imm are open
to question,

4., Anocther problem being emoountered is that employees are
departing for PCS overseas without heving been tested, and will mnot
be svailadle for two t0 four years, To eliminate this geap, 1t is
suggested thet lengusge testing be required as a port of employees'
out-processing end that they not be released for depesriure prior io
compietion of the tests,

5, Although 3699 theoretical claius still remein to be tested,
we estimate the actusl muber of tests to e conducted st 2400,
beosuse of the relatively high disclaimer rate, BEven at the current
rate of teating, LIS has the cepebllity of conducting over 2500 teats
wafore the 71 December deadline, With the current sccelerated
recrultment of langusge instructars, LT3 estizetes that 1t could double
its testing eapacity by the end of Jume, if nceded.

6., Seheduling of teats end efforts to uchieve s higher degrec
of complisnse with the policy have been closely coordincted between
1¥8 and the Senlor Training Officers a8 well ns steff snd division
training officers, By and lorge the cooperatiom of the tralning
officers hng been excellent. Although the training officers have mede
recent renewed efforts to Improve compliance, we are now trying to
apaure cogplience with the poliey through commend chonnels. An Agency
notice will shortly be published which will plece the responsibility
upan each employee concerned to appear for the tests as acheduled.
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Within the next four weeks we should have sufficient evidence as to
whether publication of the notlce and other recent measures taken
guffice to assure compllance with the policy and thus the achieve-
ment of our testing objectlve.
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